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Welcome

At Bushra Day, we're thrilled to present "The Winning Plan’, a roadmap to

.drive Alwajeeh Holding's marketing transformation

,As a thriving agency, we're honored to align our expertise with your vision

crafting tailored strategies that amplify your brand's reach, engage

.audiences, and deliver impactful, measurable results

Bushra Day X Alwajeeh Holding Company the winning plan presentaion
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Why the plan is proposed and how it frames marketing’s role in growth.
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?Let us start with WHY

Alwajeeh Holding's vision aligns with Vision 2030’s goals of digital

transformation and economic diversification. Building on this foundation, our

Wl o a 096) Lo padll yoo)” luuw glo -

poly U strategy leverages cutting-edge marketing technologies to enhance the
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- company’s position, strengthen its reputation, and sharpen its competitive

edge in both national and international markets. We believe in our ability to "Regardless of
WHAT we do in our lives, our WHY
work together to drive the company’'s ambitious growth forward and position our driving

".purpose, cause or belief never changes

- it as a key player on the global stage. - Simon Sinek
Bushra Day X Alwajeeh Holding Company Let us
?start with WHY
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So, Who Are We? - Bushra Day

We are a dynamic and innovative creative agency driven by bold ideas and a

passion for transformation. In just one year, we have established ourselves as

a trusted partner for ambitious brands, delivering strategic solutions

.designed to amplify impact, engage audiences, and turn visions into success

,We believe that true creativity stems from well-researched strategies

data-driven insights, and a commitment to continuous

improvement—ensuring we stay ahead of industry trends and consistently

.deliver exceptional results

Bushra Day X Alwajeeh Holding Company Let us get to know each
other
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?What Will We Do
At Bushra Day, we are poised to drive Alwajeeh Holding's marketing
transformation, harnessing all the potentials to set new benchmarks. Our
approach will be comprehensive, data-driven, and strategic, ensuring every
decision is backed by insight and precision. By leveraging cutting-edge
strategies and innovative solutions, we will position Alwajeeh for success and
help it lead the way. With our collaboration, Alwajeeh will achieve its marketing
.goals and elevate its brand visibility, reputation, and competitive edge
Bushra Day X Alwajeeh Holding Company

Open original page * Jun il 4260 240

D7M.CO - 4


https://d7m.co/downloads/wajeeh/Wajeeh%20Pres.pdf?view=1#page=6
https://d7m.co/downloads/wajeeh/Wajeeh%20Pres.pdf?view=1#page=7
https://d7m.co/downloads/wajeeh/Wajeeh%20Pres.pdf?view=1#page=8

Page 9° 9 dodwo
.Overview of seven pillars proposed in the plan - .plilU dh2aJl laoyidi jgloo deww ydyc
bl db Al s o) jg9low deuw yose

Overview of seven pillars proposed in the plan.

.Text extracted from the source - calall o plyxiwl Bl godl

deuudl 6aocl
Sjgal pliad 1o ?What do we need
e85l gl xeiei @)U Jolf duwlwl sy v To achieve our shared success, we believe that focusing

goil) (ol Ul uulw il PPl ode pogiuw on 7 key pillars is crucial. These pillars will provide the
dwooeil.osbdlg Jlhiulig

0345y J5 duolio i duors QUOG) 20 strategic foundation for growth, innovation, and market
gl o, Junoily

Jleadership. Each pillar will be discussed in detail

Saadl Jugb ,4ilg joiuwall ausgll decgano ol Lo lodoslwo.

showcasing how it will drive Alwajeeh Holding's continued

.success and long-term impact
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Pillar one: unified brand strategy.
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Unified Brand Strategy

JAlwajeeh’s subsidiaries operate across various sectors, yet establishing a unified

recognizable brand is essential. A consistent visual identity and messaging

strategy across all platforms and subsidiaries will not only strengthen trust but

.also enhance the group’s overall market presence and visibility

Branding needed
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Pillar two: centralized marketing and public relations.
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Centralized Marketing and PR Efforts

Each sector, from construction to water and real estate, requires tailored

messaging. However, these efforts must be centralized under a unified PR and

.marketing team to ensure alignment with the holding company's broader goals

This centralized team will streamline communication, manage crises, and

.promote a unified narrative of excellence and innovation

Branding needed
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Pillar three: government, business and consumer workflows.
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B2G, B2B, and B2C Workflows

While many subsidiaries, such as Materials and Construction, excel in B2G and

.B2B sectors, expanding B2C opportunities is essential for driving growth

:Specifically

Watani: Requires enhanced B2B integration while maintaining a strong B2C €

.presence

Sabir and Makeen: Should capitalize on both B2B and B2C markets through €
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Pillar four: digital presence.
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Cutting-Edge Digital Presence

:To stay competitive in a digital-first world, Alwajeeh must prioritize

.Upgrading websites with clear UX/UI design and optimized performance €

Tailoring social media platforms to each subsidiary's audience, leveraging €

.trends on TikTok, Instagram, and LinkedIn

Enhancing e-commerce capabilities for subsidiaries like Watani to offer €

seamless customer experiences through delivery apps, subscription models, and

.online shop improvements

Branding needed
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Pillar five: data-driven decision making.
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Data-Driven Decision Making
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:Implementing data collection and analytics tools will empower Alwajeeh to
.Gain a deeper understanding of audience behavior €
.Measure the ROl of marketing efforts €

.Optimize strategies in real time through detailed reporting and A/B testing €
Branding needed
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Pillar six: cross-departmental collaboration.
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Strengthened Collaboration Across Departments

To ensure brand integrity, regulatory compliance, and cybersecurity, our

marketing execution will adhere to a strict governance model. This will include

compliance monitoring, reputation risk tracking, and reinforcement of brand

.security, minimizing exposure to legal, financial, and reputational risks

Branding needed
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A Vision for More Innovation and Growth

,Alwajeeh must embrace its role as a leader in innovation by integrating bold

,forward-thinking ideas. This includes leveraging influencer partnerships

experiential campaigns, and cutting-edge content strategies that resonate with
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.diverse audiences
Branding needed
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?When Will We Succeed

,We will execute the marketing transformation through a 14-month plan

.divided into four distinct phases to ensure structured and impactful progress

The first phase, lasting 6 months, will focus on laying the groundwork, while

the following three phases, each lasting 3 months or less, will concentrate on

.execution, optimization, and sustaining results for the company

Bushra Day X Alwajeeh Holding Company Branding needed
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Phase 1 Phase 2 Phase 3 Phase 4

Establishing the foundation for Alwajeeh’s Executing tailored Refining strategies

Ensuring long-term

marketing transformation through research, campaigns to boost based on data
to success, impactful
brand refinement, and digital setup. brand awareness, optimize

campaigns, and

engagement, and campaigns, performance
.performance expand successful reporting
monitoring. content, and scale

lead-generation

.efforts

Bushra Day X Alwajeeh Holding Company
Pillers
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consistency across the board and alignment with the

.company’s overarching vision

Tailor branding strategies for each sector, maximizing €

.engagement with B2G, B2B, and B2C audiences
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Phase 1

JeuudI( duigasd Ul e0lgall gl €-7): :‘Web Development (Month 4-6)
Jle.go Launch or upgrade responsive, high-performance €@

clol gilolig depuy uniud Ul duig,assyl golgoll uwsd gl gubl -
Sl deddl By Guuundg duud ludadlg . websites that prioritize user experience, SEO
pa2iluodl Ay Jle

dug 0 ioolgiog Jeloill duoin J5 uuud Jlowo - .optimization, and data analytics
dyylodll dolell
@il ldyylg. Ensure each platform is optimized for engagement and €

.aligned with the brand’s vision and guidelines

oI Leloio Ul Juolgll Jilwg slace] €):

Blwg Jle Lobiol Jiuw 6)lang 63590 Lluus cldw] - :Social Media Setup (Month 4-6)

" LWzl Juolgl!

JaJ.Jolio 0o) yguos clu waey . Establish centralized, professionally managed social €
do)U a5,

Juooo sgiow 0ug0s polni - Jelaldl glous go media accounts for each subsidiary to create a unified
daio JaJ youniog

waeduiall jganl eo il .online presence

Develop a detailed, tailored content calendar for each €

platform, ensuring strategic engagement with relevant

.audiences
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This foundational phase will ensure Alwajeeh Holding is equipped with a robust

branding and digital presence, setting the stage for impactful marketing initiatives

.that drive long-term growth and brand equity
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Phase two: strategic rollout objective and proposed duration.
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Phase 2

630 - Duration €
Jeuil P months 3
WaaJl - Objective @

dolell egll 6sUH duounio dudyguui Ullos 3ol Deploy targeted marketing campaigns designed to
Jelodl jyjoig dyylal

2100 uc jgao]l eo. increase brand awareness and foster deeper audience

O lodadl

.engagement across all platforms
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Rollout deliverables include campaign launch and social activation.
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Phase 2

dwuldl b sl :Key Deliverables

dlo]l gUbl: :Campaign Launch

dudygul Ulloo 3ol gl (o 6slaluwul 0 Implement tailored marketing campaigns for each €
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Jio duu) Ulado Jle banw jgann] dasgo Ullas bl - :Social Media Activation
Sgi el
.Jeloll 05U jg ol Ul Ll doouno . Launch audience-specific, dynamic campaigns across €

Jlhsiy.plyeiuilg

,major platforms like TikTok, LinkedIn, and Instagram

.designed to capture attention and drive engagement
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A/B testing and performance monitoring during rollout.
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" Phase 2

JW! A/B Testing: :A/B

a0l Jlwlg dalizall ddon]l QUO _puc Conduct A/B testing across various campaign formats €
U el - A/BLBS U ol Ul

BBl g dldleo. and messaging to determine the most effective strategies
ch Il JI UWwl

.and refine tactics based on performance

chhil dudlyo:

oo Ul eBAJL dogeao ddudad s Obgl pladiuwl - :Performance Monitoring

o]l eli dudl ol
JondJl wlaen Jio duwuuiyl guwléoll QUU 20 Utilize Al-powered analytics dashboards to monitor €

Jleoll Lbgll (o.alliig
Jludsl.eBAJU docarodl ad Il yyloUl (oudiuw campaign performance in real time, tracking key metrics
Jlalilw Ul Lle dilellg cllaoll

oauadg gl Juy J5 yowndi eldoun Ul such as conversion rates, customer acquisition costs, and
G402l dlas)l Sl pliwl

Ao (o ocloddl. ROI. Automated, Al-optimized reports will ensure every

S ol50]

marketing riyal is accounted for and the strategy is
.continuously refined for cost efficiency
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Expected outcome of the rollout phase.

.Text extracted from the source - calall o plyxiwl Bl godl

Sl

Wi U1 Aol Strategic Rollout

Phase 2

dyylodll dodoll &gy Jo s JSuiu il iw Ul Jueiil doyo jjei Wwguw.dyarel Jueil) able Ul 4045 Loy
plaiuuall godl glouog Gyguudl .

The strategic rollout phase will significantly enhance brand visibility, while providing

.actionable data to fine-tune marketing approaches and ensure sustained growth
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Phase three: optimization and scaling, its duration and objective.
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O AOUU months 2

Oaall - Objective @

oWl Uljsledl euwgig chil ull Jle el Fine-tune marketing strategies based on performance
VLSV P TTI  RWITLY

90ig il Luodl. data, scaling successful initiatives to maximize impact and

.growth
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Optimization deliverables include campaign refinement and content expansion.
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A dl b ysoll: :Key Deliverables
ool :Optimization €

aJLU S Wiwl wixailwdlg <ladeig A/B Refine campaigns, messaging, and targeting strategies €
Olondl Juaed - Pludl . aluisl

dwleo Huuuad) jganadl. using insights from A/B testing results and audience
Sl iu Ul

.feedback to improve effectiveness

Sl euugs -

Jio dooWl sginall guo pladiwl @dss -.ligaroll dsig :Content Expansion €
guoll ebhlao

oo Jelall 65bjg Jaogll grwgl Gladioll. Amplify successful content formats, including videos €
wasiuodl jgan]l

blogs, and product guides, expanding reach and

.engagement across key audiences
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Sales campaigns, exhibitions and advanced analytics proposed for scaling.
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Oleouodl Glas - :Sales Campaigns €

gl Lle j540 dosaiuuo Ul gUbbl - Launch targeted campaigns focusing on lead generation o
0 Wiigailg gulainoll cldoell

BrC.goil @) i Solliwl ouound go . ,and conversions within the B2B and B2C sectors
UleUno BrBg

.designed to accelerate business growth

Ulpaigallg yojleadl -

ducluall Wlypoigallg yoyleod! Lo dasgo LS cliul - .Exhibitions and Conferences €

“ cloeoll Uds wWiey

Olugadl Guaxig culaiowndl g BrG Establish strategically focused booths at industry .BrB @
Glouwi 0

exhibitions and conferences to capture leads and drive
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This phase will enhance audience engagement, optimize ROI, and prepare Alwajeeh

.for sustained, scalable growth in the future

Bushra Day X Alwajeeh Holding Company Branding needed

Open original page - Jun il 260 2ol

Page 3232 doao

Phase four: sustained-growth duration and - .a6loig olaiuoll goidl 0a0 :deyl gl dlo podl
.objectives

aolaolg olaiuuall gol 630 :deyl JI ddoyall
Phase four: sustained-growth duration and objectives.
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o0Jl - Duration €
Jeull months 3
OaaJl - Objective @

goild Giib db)b 299 (gull ool 2wy, Cement marketing success and establish a roadmap for
ol Jugly ,illlg paiuuoll

.continuous growth and long-term impact
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Client retention and high-impact campaigns in the sustained-growth phase.
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Phase 4

dw dl b ysoll: :Key Deliverables

blaibllg Uleuod! Suadluwl - :Sales and Retention Strategies €
clloeolU

i - Jdo dladl Wl g0l il p3laj Jio Implement customer retention initiatives, such as €
cloell blaib Ul wlysloll

Jodwadl Jelod!l glouad . subscription models for subsidiaries like Watani, to secure
09" .dauollg

.ongoing engagement and value

Wl dle gdos -

Jjel cilael Loy Lo 515,ilg culgll el cyllos 3uai - :High-Impact Campaigns €
2ol dugbh albillell

chudl Oldocg. Drive loyalty-building campaigns and focus on customer €
6y )40l

satisfaction to foster long-term relationships and repeat

.business
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Comprehensive reporting and future planning.
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Phase 4

dlold!l pyleill - :.Comprehensive Reporting €
doao yjlai ayasi - el bl .coddl Jelaillg Deliver thorough reports on ROI, campaign €
Jlodbw ! Lle dilell Jgo

i iw dl e Y. performance, and digital engagement to inform ongoing
0ol

.strategy
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marketing growth, ensuring continued innovation and

.scalability
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Sustained-growth conclusion and proposed measurement.
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This phase will establish a sustainable marketing framework with defined metrics to

.guide growth and innovation in the future
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Narrative about the agency's approach, partnership and future strategy.
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-The beginning of a company often defines its We recognize that Alwajeeh’s CEO and Our Al
powered, four-phase marketing

journey, and for Alwajeeh Holding, that stakeholders have a bold vision that extends strategy is
.designed to accelerate this vision

foundation is deeply rooted in the remarkable beyond Aseer—one that envisions expansion By
leveraging automated audience

,region of Aseer. From these vibrant across Saudi Arabia, the Gulf, and ultimately

segmentation, predictive engagement

landscapes, Alwajeeh has built a legacy of global modeling, and real-time
performance

leadership, resilience, and growth. tracking, every step is optimized
through

markets. This ambition deeply resonates with advanced machine learning insights. This

At Bushra Day, we take pride in sharing these us at Bushra Day, as we share the same drive ensures

,a cost-efficient, high-ROI execution
origins. Our agency was also born in Aseer, for growth and innovation. We see ourselves allowing

Alwajeeh to scale seamlessly into
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and our entire team hails from this as more than just a marketing partner—we are new
markets while maintaining a strong brand

region—bringing a deep, intrinsic strategic collaborators, committed to growing presence
.and competitive edge

understanding of its values, culture, and alongside Alwajeeh and fueling this journey

.aspirations. toward regional and international success
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Agency team credits identify Abdulrahman AlShahrani as marketing manager.
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Ahmad Hafiz Abdul Jabbar Al-Mufarrin  Hammad bin Anwar Abdulrahman AlShahrani
Mohammed bin Majid

Creative Director Accountent Brand Manager Marketing Manager  General Manager
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Presentation frames the agency as a partner to the client.
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We are a partners invested in Alwajeeh’s success, ensuring that this shared vision
.of growth, rooted in Aseer, reaches every corner of the globe
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