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Welcome

At Bushra Day, we're thrilled to present "The Winning Plan", a roadmap to
drive Alwajeeh Holding’s marketing transformation.

As a thriving agency, we're honored to align our expertise with your vision,
crafting tailored strategies that amplify your brand’s reach, engage
audiences, and deliver impactful, measurable results.

Bushra-Day-X-Alwajeeh-Holding-Company the-winning plan-presentalen——————————
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Let us start with WHY?

Alwajeeh Holding’s vision aligns with Vision 2030’s goals of digital
transformation and economic diversification. Building on this foundation, our

T . . - L glo lila 6 a1 agéilac hill oo
strategy leverages cutting-edge marketing technologies to enhance the < 15 ey ) - L of [ el i
company’s position, strengthen its reputation, and sharpen its competitive - clinw ggouw -

edge in both natlongl and international ma.rk.ets. We believe in our ability .tp s T G AT 0 6l [P, U B
work together to drive the company’s ambitious growth forward and position our driving purpose, cause or belief never changes."
it as a key player on the global stage. - Simon Sinek -

Bushra-Day-X-Alwajeeh-Holding-Company Let us start with WHY?
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So, Who Are We? - Bushra Day

We are a dynamic and innovative creative agency driven by bold ideas and a
passion for transformation. In just one year, we have established ourselves as
a trusted partner for ambitious brands, delivering strategic solutions
designed to amplify impact, engage audiences, and turn visions into success.
We believe that true creativity stems from well-researched strategies,
data-driven insights, and a commitment to continuous
improvement—ensuring we stay ahead of industry trends and consistently
deliver exceptional results.
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Winning numbers Sjlall alsyill yasy

+1,120,000 Views Salito LI+ @ +2,240,000 Views 8alito (7€, + O
+72,000 Users* prALue VO © +200,000 Users* JECTIY gy o |
+115,000 Clicks 6y8i 110+ ¥ +17,000 Click 818 IVt

+1,100,000 Views Samlita I+ @ +293,000 Views 6amlio MG+ @
%h +710,000 Users* pxatuo VI-+ O mj +6,400 Subscriber o e+ O
o . o s RUHT.
+6,000 Clicks JITRIRELN 4 oMyl 5Ll

Media Production

*Conservative results, real results may be twice as high. <y won adeoll Jilill jgsiadg .dhalhe Qilill

Bushra Day X Alwajeeh Holding Company We trust in numbers
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What Will We Do?

At Bushra Day, we are poised to drive Alwajeeh Holding's marketing
transformation, harnessing all the potentials to set new benchmarks. Our
approach will be comprehensive, data-driven, and strategic, ensuring every
decision is backed by insight and precision. By leveraging cutting-edge
strategies and innovative solutions, we will position Alwajeeh for success and
help it lead the way. With our collaboration, Alwajeeh will achieve its marketing
goals and elevate its brand visibility, reputation, and competitive edge.

Bushra-Day X-Alwajeeh-Holding Company
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What do we need? tjgall gliai lale
To achieve our shared success, we believe that focusing 2l yol apwlwl jilS) V e jSHll gl adiei ¢ruitall linlai Granil
on 7 key pillars is crucial. These pillars will provide the éalillg Isilg gaill il Gulw Il FISHl 03 jagiw aren 1l
strategic foundation for growth, innovation, and market . SQJLDg.i'g_o", il 85:S) JS dudlio alw Ggull La

leadership. Each pillar will be discussed in detail,
showcasing how it will drive Alwajeeh Holding’s continued
success and long-term impact.

S0l Jugh lopilig patwall asngll dcgano alai 6 lglamlue

Bushra Day X-Alwajeeh-Holding- Company Pillers
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Unified Brand Strategy

Alwajeeh's subsidiaries operate across various sectors, yet establishing a unified,
recognizable brand is essential. A consistent visual identity and messaging
strategy across all platforms and subsidiaries will not only strengthen trust but
also enhance the group's overall market presence and visibility.

Brandingneeded
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Centralized Marketing and PR Efforts

Each sector, from construction to water and real estate, requires tailored
messaging. However, these efforts must be centralized under a unified PR and
marketing team to ensure alignment with the holding company's broader goals.
This centralized team will streamline communication, manage crises, and
promote a unified narrative of excellence and innovation.

Brandingneeded
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B2G, B2B, and B2C Workflows

While many subsidiaries, such as Materials and Construction, excel in B2G and
B2B sectors, expanding B2C opportunities is essential for driving growth.
Specifically:

* Watani: Requires enhanced B2B integration while maintaining a strong B2C
presence.

» Sabir and Makeen: Should capitalize on both B2B and B2C markets through
targeted campaigns and audience segmentation.

Brandingneeded
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Cutting-Edge Digital Presence

To stay competitive in a digital-first world, Alwajeeh must prioritize:

* Upgrading websites with clear UX/UI design and optimized performance.

* Tailoring social media platforms to each subsidiary's audience, leveraging
trends on TikTok, Instagram, and LinkedIn.

e Enhancing e-commerce capabilities for subsidiaries like Watani to offer
seamless customer experiences through delivery apps, subscription models, and
online shop improvements.

Brandingneeded
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Data-Driven Decision Making

Implementing data collection and analytics tools will empower Alwajeeh to:
» Gain a deeper understanding of audience behavior.

» Measure the ROI of marketing efforts.

* Optimize strategies in real time through detailed reporting and A/B testing.

Brandingneeded
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Strengthened Collaboration Across Departments

To ensure brand integrity, regulatory compliance, and cybersecurity, our
marketing execution will adhere to a strict governance model. This will include
compliance monitoring, reputation risk tracking, and reinforcement of brand
security, minimizing exposure to legal, financial, and reputational risks.

Brandingneeded
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A Vision for More Innovation and Growth

Alwajeeh must embrace its role as a leader in innovation by integrating bold,
forward-thinking ideas. This includes leveraging influencer partnerships,
experiential campaigns, and cutting-edge content strategies that resonate with
diverse audiences.

Branding-nheeded
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When Will We Succeed?

We will execute the marketing transformation through a 14-month plan,
divided into four distinct phases to ensure structured and impactful progress.
The first phase, lasting 6 months, will focus on laying the groundwork, while
the following three phases, each lasting 3 months or less, will concentrate on
execution, optimization, and sustaining results for the company.
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Phase 1

Phase 2 Phase 3 Phase 4

Establishing the foundation for Alwajeeh’s Executing tailored Refining strategies  Ensuring long-term
marketing transformation through research, campaigns to boost based on data to success, impactful
brand refinement, and digital setup. brand awareness, optimize campaigns, and
engagement, and campaigns, performance
performance expand successful reporting.
monitoring. content, and scale
lead-generation
efforts.

Bushra-Day-X-Alwajeeh-Holding-Company Pillers
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e Duration :60aall .
3-6 months depending on the cooperation and Juolgillg ygleill sgiwe e 1Slaicl yguil T P (o

communication

. . «axgll .
e Objective Lot ool ablaa Sanas duant Ao dil e
_ » 2o laii .gugill dildg 632g0 .Aulgai dudigui dinilfiwd gulwll @Ag
Lay the groundwork for a transformative, unified, and el gt Gl Bl | b g |
scalable marketing strategy that aligns with Alwajeeh

Holding’s broader vision for sustainable growth.

Bushra-Day-X-Alwajeeh-Holding-Company Brandingneeded
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Key Deliverables: :dpuuifll alhpall
Data Collection (Month 1-2): (-1 ygainll) cililull gaa
* Conduct comprehensive market analysis to gain deep «axgiutall jggaall Jga ddrac 59 le Jgnall Ggudl Jolis Juai clpl -
insights into target audiences, competitive landscapes, Aeylill alspull gran pe dclinll alolailg (jualiallg
and industry trends across all subsidiaries. gl 2499 . 0all jgianllg dyjlaill dodell uunil gapell aaai-
* |dentify opportunities for improvement in branding,
digital presence, and market positioning. (01 ygudl) ayjlaill do el pglni
2o aaulill Igilsyiig awagll dSpid 6ang.e drelle cibige Juuaigl gag -
Brand Development (Month 2-5): Alobill aspill &gy o plawillg wilgall grea a6 Gulidll ylea
* Establish or refine cohesive brand identities for J19802 go Jclaill pjeigo glha JsI dyjlaill do el cibnyiliwl yapasi-
Alwajeeh Holding and its subsidiaries, ensuring BfCgBrBgBrG

consistency across the board and alignment with the
company'’s overarching vision.

e Tailor branding strategies for each sector, maximizing
engagement with B2G, B2B, and B2C audiences.

Bushra-Day X-Alwajeeh-Holding Company Branding-needed
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Web Development (Month 4-6):

e Launch or upgrade responsive, high-performance
websites that prioritize user experience, SEO
optimization, and data analytics.

e Ensure each platform is optimized for engagement and
aligned with the brand'’s vision and guidelines.

Social Media Setup (Month 4-6):

e Establish centralized, professionally managed social
media accounts for each subsidiary to create a unified
online presence.

* Develop a detailed, tailored content calendar for each
platform, ensuring strategic engagement with relevant
audiences.

Bushra-Day X-Alwajeeh-Holding Company
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This foundational phase will ensure Alwajeeh Holding is equipped with a robust
branding and digital presence, setting the stage for impactful marketing initiatives
that drive long-term growth and brand equity.

Bushra-Day X-Alwajeeh-Holding Company Branding-needed
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w Strategic Rollout 2uilfuwdl Saiill

* Duration :6aall .
3 months gl
* Objective :aagll -
Deploy targeted marketing campaigns designed to el i e Bl Sl ile 16 ydiqui illan Subil
increase brand awareness and foster deeper audience " "' § Aol e |0

engagement across all platforms.

Bushra-Day-X-Alwajeeh-Holding-Company Brandingneeded
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w Strategic Rollout 2uilfuwdl Saiill

Key Deliverables: :dpuuifll alhpall
Campaign Launch: alanll gUh|
* Implement tailored marketing campaigns for each Sl o Saxloiwill 90 deuli aSph US| Annto dudigui cillan A0 -
subsidiary, leveraging the insights and data gathered from il sadl glaal Slglllalagell 6 lgeen i ill alilullg

Phase 1 to ensure maximum impact.

i oClaindll Jualgill Jilwg i
Social Media Activation: <lgi el Jio dwwdy aibnio le aan0 jgganl dgage citlan (GUlh| -
 Launch audience-specific, dynamic campaigns across Jelaill 6abjg oldill wiaal daane aljeiwilg (glasid
major platforms like TikTok, LinkedIn, and Instagram,
designed to capture attention and drive engagement.

Bushra-Day-X-Alwajeeh-Holding-Company Brandingneeded
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Strategic Rollout 2uilfuwdl Saiill

A/B Testing:

e Conduct A/B testing across various campaign formats
and messaging to determine the most effective strategies
and refine tactics based on performance.

Performance Monitoring:

e Utilize Al-powered analytics dashboards to monitor
campaign performance in real time, tracking key metrics
such as conversion rates, customer acquisition costs, and
ROI. Automated, Al-optimized reports will ensure every
marketing riyal is accounted for and the strategy is
continuously refined for cost efficiency.

Bushra-Day X-Alwajeeh-Holding Company
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Brandingneeded
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The strategic rollout phase will significantly enhance brand visibility, while providing
actionable data to fine-tune marketing approaches and ensure sustained growth.

Bushra-Day-X-Alwajeeh-Holding-Company Brandingneeded
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4@ Optimization & Scaling gwgillg Juuadll

e Duration :6a.all .
2 months (B
e Objective :aagll -
Fine-tune marketing strategies based on performance Guénil aaalill eljslioll guugig elalll ity le 2l cilaufuwl guni
data, scaling successful initiatives to maximize impact and i ]
growth.

Bushra-Day X-Alwajeeh-Holding Company Branding-needed
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Key Deliverables: il abpall
 Optimization: il -
» Refine campaigns, messaging, and targeting strategies aledeig A/B aljlual ailii I 151wl wlagiwillg Jilwgll citleall Jiaoi-
using insights from A/B testing results and audience Abayiliwll ddled (puunil jggoall
feedback to improve effectiveness.

1Sginall guugi-
* Content Expansion: dlaig aligrall ginell ghlée Jio dnalill sginall gun pladiwl cisi -
» Amplify successful content formats, including videos, «axgiuall jggaall 2o Jelaill 83ljg Jgogll erwgil cilaiiall

blogs, and product guides, expanding reach and
engagement across key audiences.

Bushra-Day X-Alwajeeh-Holding Company Branding-needed
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4@ Optimization & Scaling gwgillg Juuadll

» Sales Campaigns: :aloyall aillen -
* Launch targeted campaigns focusing on lead generation 0 athgaillg gtleinall cllaell adgi e S ddagiue allea Gulb| -
and conversions within the B2B and B2C sectors, gadill gupud alinuilfwl arani go BIC g BB alclha
designed to accelerate business growth.
ilpaigallg uayleall -
 Exhibitions and Conferences: clloell win wag acliall alpaigellg yajleoll 6 dgage lisT clil -
* Establish strategically focused booths at industry BB g BIG (lguwl ,a cillignill Guénig gleinall
exhibitions and conferences to capture leads and drive
conversions in the B2G and B2B markets. :dordiall ciduaill -
il ! Jureig deiuwall pe gaill yapa aanil clilull (o dalaiwill -
* Advanced Analytics: Alaiuwall ahillg guwgill adild (Guénil

» Harness performance data to identify untapped growth
opportunities and adjust marketing strategies for greater
scalability and sustained success.

Bushra-Day X-Alwajeeh-Holding Company Branding-needed
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This phase will enhance audience engagement, optimize ROI, and prepare Alwajeeh
for sustained, scalable growth in the future.

Bushra-Day X-Alwajeeh-Holding Company Branding-needed
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Sustained Growth plaiwuall godll

e Duration :6a0dl
3 months Jgl
* Objective :aagll -
Cement marketing success and establish a roadmap for 2ol Jigh pilillg yataall gaill Gy abyl giagq aigauill alaill Ay

continuous growth and long-term impact.

Bushra-Day-X-Alwajeeh-Holding-Company Brandingnheeded
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Sustained Growth plaiwuall godll

Key Deliverables: apuuill alhpall
e Sales and Retention Strategies: .cllaoll Kloinllg aleall cilinyilfuwl -
* Implement customer retention initiatives, such as Jio dlall ald gpalll ellfilll 23lai Jio e ool Bloindl aljsliall Aypaii -
subscription models for subsidiaries like Watani, to secure Aauollg paiuwall Jeloill gloaal * L ihg
ongoing engagement and value.

il ale citlon -
* High-Impact Campaigns: Aolll digh alddell hjeil cillaoll Loy e jSrllg elgll cliul citlan ALaii -
e Drive loyalty-building campaigns and focus on customer B)siall elpidl cililacg
satisfaction to foster long-term relationships and repeat
business.

Bushra-Day-X-Alwajeeh-Holding-Company Brandingneeded
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Sustained Growth plaiwuall godll
.

e Comprehensive Reporting: :aloliddl pjlaill -
e Deliver thorough reports on ROI, campaign aall Jelaillg ciiloall elal jlodiwll Lle silell Jga dlndo pjlar anei-
performance, and digital engagement to inform ongoing Spaiuall anyilfwill ¢y
strategy.

Shéiuall hihaill -
* Future Planning: Jlaud g0 (Guquiill gai (ro aullill dlapall dnilfiwl (Giph dhjla giAg -
* Develop a clear strategic roadmap for the next phase of 2uwgillg Sl 4 jlpaiwlll
marketing growth, ensuring continued innovation and
scalability.

Bushra-Day-X-Alwajeeh-Holding-Company Brandingneeded
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This phase will establish a sustainable marketing framework with defined metrics to
guide growth and innovation in the future.

Bushra-Day-X-Alwajeeh-Holding-Company Brandingneeded
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The beginning of a company often defines its
journey, and for Alwajeeh Holding, that
foundation is deeply rooted in the remarkable
region of Aseer. From these vibrant
landscapes, Alwajeeh has built a legacy of
leadership, resilience, and growth.

At Bushra Day, we take pride in sharing these
origins. Our agency was also born in Aseer,
and our entire team hails from this
region—ybringing a deep, intrinsic
understanding of its values, culture, and
aspirations.

anngll La jhall uhuolg saueiill guill g s
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We recognize that Alwajeeh’s CEO and
stakeholders have a bold vision that extends
beyond Aseer—one that envisions expansion
across Saudi Arabia, the Gulf, and ultimately,
global

markets. This ambition deeply resonates with
us at Bushra Day, as we share the same drive
for growth and innovation. We see ourselves
as more than just a marketing partner—we are
strategic collaborators, committed to growing
alongside Alwajeeh and fueling this journey
toward regional and international success.
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Our Al-powered, four-phase marketing
strategy is designed to accelerate this vision.
By leveraging automated audience
segmentation, predictive engagement
modeling, and real-time performance
tracking, every step is optimized through
advanced machine learning insights. This
ensures a cost-efficient, high-ROI execution,
allowing Alwajeeh to scale seamlessly into
new markets while maintaining a strong brand
presence and competitive edge.
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Creative Director Accountent Brand Manager Marketing Manager General Manager
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We are a partners invested in Alwajeeh's success, ensuring that this shared vision
of growth, rooted in Aseer, reaches every corner of the globe.
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It was a blast knowing them all



